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It would not be fair to say that the Whitley Plan
has failed, but it would be quite untrue to say that
it has had any measure of success. It was essentially
a categorical prayer for the status quo ante; by it the
unions and, more important, the union officers, were
practically confirmed in their offices, and the "closed
shop" made absolute. At once the proletarian
movement as opposed to crafts unionism gained
enormous ground. It seems totally impossible for a
union leader, who has brought himself into power
by preaching a strict limitation of work, to turn about
and preach that work is necessary. The mass of the
workers will always follow the man who promises
something for nothing. But were the Whitley Plan
a success, it would undoubtedly create grave dangers.
The public is not represented in its councils, and each
industry would take on the nature of an immense
trust of workers and capital, and although this im-
mense power might be exercised for good, it is more
reasonable to suppose that it would not be, for any
group of individuals given unrestricted and unre-
viewed power usually gets drunk with that power.
Of course, Parliament is supposed to exercise a super-
vision, but what can Parliament do against the united
front of an essential industry? We have seen in